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Threat of New Entry

Not too expensive to

enter the industry.
Experience needed, but
training easily avadlable
Some economies of scale
Some cost benefits If In
the business for some time
No technology protection
Low barriers to entry

New Entry Quite Easy

Competitive Buyer Power

Supplier Power Rivalry Few, large supermarkets

Moderate number of suppliers Lots of competitors May be cooperatives?

Suppliers large Commodity products
Sieilar Products Low switching costs
Able to substitute Low customer loyaity
Able to change High cost of leaving
Neutral Supplier Power market
Overall Score:

Very large orders
Homogeneous product
Extrome price sensitivity
Abliity to substitute
High Buyer Power

Threat of Substitution

Some cross-product substitution
Ability to Import food
Some substitution
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Competitive Strateqgy: 4 Types

Cost _ Differentiation
Leadership Leadership
(Low cost)

Brood

Differentiation
Focus (Niche)

Narrow

Cost Differentation

Morkets where business competes

Source of Competitive Advantaoge
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4.BCG MATRIX
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Prime de prix ¢ t ' |
(différenciation) (C) Fragmentation (D) Spécialisation
Qui N R
Importance de I'avantage Importance de I'avantage
(Prix ou colit) (Prix ou co(t)
4 P (prix), C (colt) 4 P (prix), C (codt)
(B) Impasse (A) Volume
P =
) C \ C
Non Importance de I'avantage- Importance de 'avantage
(Prix ou codt) (Prix ou co(t)
Avantage de caﬂt

(domination par les coits)
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Industry Attractiveness

high

medium

low

GE — McKinsey Matrix

Selective Safe Safe
Investment/ Investment Investment
Prudent and Growth and Growth
Selective Safe
Investment/ Investment
Prudent and Growth
Selective
Investment/
Prudent
low medium high

Business Unit Strength




